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Reporting and referrals process 
Games and competition organisers need a system to respond effectively to safeguarding 
concerns. This can be one of the most challenging parts of major sporting event 
safeguarding – you may have a report about a victim from one country, an alleged abuser 
from a second country, all taking place in a third country. Or you may be made aware of 
an athlete experiencing abuse back in their home country, not directly connected to the 
sporting event.

You need to do the work ahead of time to ensure cases don’t get passed from team to 
team and that a clear system exists for dealing with concerns. This work will need to start 
well in advance (during the event’s planning stage) to ensure discussions are held with 
the respective teams, organising committee, regional sporting bodies and other sporting 
stakeholders involved in the event.

In addition to this, before the major sporting event the safeguarding manager should 
engage with local organisations to assess national resources, as well as research how to 
refer serious concerns to local organisations (such as gender-based service providers, 
child protection services or government agencies, if needed). This formal process is 
called a referral – when concerns about the abuse, neglect, or risk of harm to a child or 
vulnerable adult are shared to the relevant authorities. In deciding whether to refer an 
allegation or concern to the authorities, the primary consideration should be the safety of 
all concerned. 

Some countries have mandatory reporting; hence it is important to be familiar with the 
local laws and context.

A useful tool for key stakeholders at a major sporting event is a simple flowchart to follow 
when they became aware of incidents or when disclosures are made to them. 

Safeguarding focal points from Team Up programs and National Olympic Committees, including
gender-based violence service providers at the Regional Safeguarding Workshop



SAFEGUARDING AT MAJOR SPORTING EVENTS TOOLKIT 37

The following are examples of flowcharts used at the Palau 2025 Pacific Mini Games:
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The safeguarding manager should determine the initial response to poor practices and 
safeguarding concerns and then triage the matter accordingly. All safeguarding reports 
should be treated in line with an agreed process. 

The reporting should be centralised to ensure consistency, quality control and regular 
risk assessments, as well as to reduce the chances of actions being missed, duplicated or 
confused between stakeholders. This means the reporting/reports should be shared with 
the safeguarding manager.

In some instances, the team safeguarding focal point will deal with the safeguarding 
concerns or incidents, whether in person or remotely. However, clear briefings and 
communication should be enacted in advance to ensure the reports are also shared with 
the event safeguarding manager for an overview of safeguarding concerns at the event.

The ways in which people can share concerns or make reports should be shared widely 
before and during the event. People involved in ethics, integrity, discipline, recruitment 
and anti-doping will need support to help them recognise poor practices and incidents 
that may have wider safeguarding implications. Strong links should be established with 
human resources staff and governance administrators to ensure they work together with 
safeguarding reporting and case management processes.

Confidentiality, data protection and sharing of safeguarding information must be 
appropriately managed by the safeguarding manager. 

Some key points to take into consideration for initial reporting and referrals:

1.	 The initial response should be about providing the potential victim(s) with the 
care and support they need. 

2.	 An initial assessment of the seriousness of the reported concern must be made. 
Someone neutral and not connected with the case should act as an interpreter 
(including a sign-language interpreter for people who are Deaf). You may also 
need to contact the consular office of the person’s country of origin.

3.	 In collaboration with the organising committee or relevant sporting body, 
a decision must be made about whether an alleged perpetrator should be 
removed from the competition immediately, or if other measures could reduce 
the risk (such as restricting accreditation or assigning a ‘buddy supervisor’).

Ultimately, the most important thing is to set all your systems up well in advance so that 
everyone knows what to do once the sporting event is underway.
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Here are some samples of safeguarding information posters:
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